Business performance, Internal and External Environment and Sustainability
Prologue: 
Accenture Ltd is one of the world’s leading software technology vendor, strategic alliance partner and consultant for many business firms. The company is having global presence and employs nearly 246, 000 people globally. A Company over view report (2011) says that the company is known for its business process outsourcing operations, communications, technology services and financial consulting. 
The Researcher had chosen this company to understand the company’s strategic hierarchy and its decision making prowess, In order do that the researcher had referred to article on Accenture written by technical lead Andrew Leach et al (April, 2015). The report covers at length the strategies adapted by the organization at various levels, corporate, business and functional level. 
Also, the researcher gathered enough information regarding the internal environments, in this regard the researcher referred to an article published in cliffnotes, the internal environment ( 2015). The article mentions four different aspects as the key factors influencing internal business and working environment, they are:
01). Customers: The company has to identify who is to be served, 
02). Products or Services: The company has to design a product or a service to suit the needs of the public. 
03). Location: The company has to identify where the customer is going to be served. 
In order to understand the internal environment existing in the company the researcher had referred to a report written by Stephen Gabriels et al ( May, 2015). The report highlights various key initialing programs undertaken by the company to gain customer satisfaction, the various types of products and services designed by the company to suit the specific needs of their clients and the location advantage the company brings to their customers with global presence. 
In a similar fashion the researcher referred to an article published in cliffnotes, the external environment (2015), the article briefs regarding the PESTEL factors such as Political factors, Economical factors, technological, environmental and legal factors. 
In order to understand the External factors impacting the organization the researcher had referred to a blog written by Stephen gabriels et al (May, 2015) in Outlook magazine, aptly titled “the case for an internal change capability” the blog offers insights into some of the factors such as technological factors, economic factors and environmental consciousness as ten key drivers behind their success. 
In order to apply analytical tools to study industry drivers, size, competition, growth and profit potential the researcher had studied the analytical tools appropriate for usage. In order to do this, the researcher referred to an blog written in Harvard Extension School in 2012, the blog titled as “ 6 tools every company must follow”, the blog mentions about analytical tools such as bench marking, balanced score card, Porter’s five forces matrix, MCINSEY’s nine box matrix and BCG Gro2wth matrix. 
The Researcher had used Porter’s five forces model and PEST analysis to analyze the internal and external environmental forces. The Researcher used SWOT analysis to analyze the external macro factors impacting the organization. 
In order to study the products offered by the company, technology in use, financial and human strengths of the company, culture prevailing in the organization, infrastructure and intellectual resources in the company the researcher had referred to article on Accenture written by technical lead Andrew Leach et al ( 2015). 
In order to analyze them the researcher had used SWOT Analysis and Porter’s five forces analysis as tools. 
Also, the researcher tried to bring out an answer for identifying the key success factors such as technology, distribution, production, location, skills etc. in this study the researcher also highlighted the key success factors driving the organization, the competitive advantage the organization had over other competitors, the strategic challenges for the organization. 
Also, the researcher formulated plans for development of the organization, framed suitable suggestions aimed at organization’s growth. The researcher fund suitable performance measures which can be implemented to check the strategy in operation against the desired results. 
The researcher examined the corporate social responsibility activities undertaken by the company influenced by political factors, practical forces and ideological forces. Also, the researcher tried to find five business practices of the company and analyzed these activities in terms of their impact on environment and sustainability. In order to do so the researcher had referred to a report published by the company to highlight their CSR achievements ( 2015), the report highlights the various CSR achievements of the company from 2011 to 2015 and offers a lucid description of how the activities are aimed in protecting the environment. 
The Researcher finally concludes the article by finding an appropriate analysis tool, in order to do that the researcher had referred to the web site of ISO 14, 000 ( 2016) and suggests that ISO 14, 000 as a suitable measure to rate the company. 
Introduction: 
The objective of the study is to find out an organization which is having suitable internal and external environment, organizational structure, competencies and strategic decision making capabilities to gain a sustainable and competitive advantage over its competitors. In order to do so, the researcher had studied various industries and selected one of the global giants, Accenture as the organization chosen for study. The researcher examined the corporate social responsibility activities undertaken by the company influenced by political factors, practical forces and ideological forces. Also, the researcher tried to find five business practices of the company and analyzed these activities in terms of their impact on environment and sustainability
Also, the researcher tried to bring out an answer for identifying the key success factors such as technology, distribution, production, location, skills etc. in this study the researcher also highlighted the key success factors driving the organization, the competitive advantage the organization had over other competitors, the strategic challenges for the organization. 
The researcher examined the corporate social responsibility activities undertaken by the company influenced by political factors, practical forces and ideological forces. Also, the researcher tried to find five business practices of the company and analyzed these activities in terms of their impact on environment and sustainability.
The Researcher had taken extensive care in seeing all the relevant aspects are studied and answered. 
Brief Insight about Accenture: 
Accenture is one of the world’s leading technologies outsourcing provider, the company offers financial consultancy expertise to its clients, it offers communication and management consultancy from its centers located across the globe. 
The company is known for its robust man power and technical competency and they specialize in offering cost effective, performance driven solutions to its clients. With its manpower of 246, 000 people, the company can boast of a knowledge warehouse and use it to gain full competitive advantage over its competitors. 
The company is having many divisions such as the management consultancy, technology outsourcing, business process outsourcing and financial services. Each of these divisions are spread across the globe and placed strategically. each division is having a corporate head quarter region wise, for example, Asia Pacific is having its own corporate presence and each corporate head quarter is handle its own operations, the corporate office in turn empowers every business center with power and authority to create its own business and become a profit center. Each business center has its own functional strategy and implements it. 
1.Insight into the business conduct and Decision making: 
Accenture adapts a different approach in conducting its business globally, the researcher collected inputs from a company overview report Accenture (2011), the report informs that  because of the huge presence the top management feels that it is important to decentralize the operations region wise and the following example portrays the manner in which the business is organized and decision making authority is spread across the organizations:




Example of Decision Flow in Accenture India
Accenture India 
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Macro Environmental Analysis using PEST: 
The company’s macro environment depends largely on the Political factors, legal factors, economical and social factors. 
Political factors: 
The company is having wide spread presence in India and other Asia Pacific countries, The company is able to establish its roots in India and other countries easily, however it is having a tough time establishing its services in Countries like China and Pakistan because of the prevailing political unrest in Pakistan and the after the legal reforms and the closed circuit operations of the Chinese corporate. 
Legal factors: 
To establish in a country like China, Accenture has to work in alliance with the Chinese corporate and the difference in technological awareness, communication and working standards hindered their entry. 
Economical Factors: 
Establishment of operations in a country like India and South Korea has helped Accenture economically; this is because of the low man power costs the organization has to bear. India and South Korea are having technically sound manpower who are willing to work for a lower price. 
Social Factors: 
Social culture in the Asian countries differed with the West, however it did not hinder the presence and working of Accenture in Asia pacific. This is due to the extensive diversity training the company offers. 
Analysis of Micro Level factors:
Micro level factors refer to cost preventive measures in the organization, productivity, technology initiatives, marketing and distribution etc. These factors are analyzed by using porter’s five forces model. 
In order to understand about the porter’s five forces model the researcher had referred to online free book titled Porter’s five forces framework ( 2013), the book mentions various factors such as Threat of the New comers, Threat of duplicate products, Rivalry with the competitors, bargaining power of the vendors and negotiating power of the buyers. 
The Five Forces are analyzed in the form of the Porter’s model as given below: 
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New Players: 
The company is troubled by the arrival of new entrants in to the industry at all times. 
Cheap products: 
The company is always troubled by the fact that its technology is copied, it is changing its technology all the time. 
Powerful suppliers: 
Most of its vendors are powerful and they are global players and hence they have huge say in the company’s operations. 
Powerful Customers:
Most of its customers are fortune five hundred companies and hence they can bargain with the company. 
Threat of competition: 
Competition in the technology and in the consultancy industry is very high and thus it is an area to be addressed. 

2. Study of the organization’s macro environment using SWOT Analysis: 
The company overview report Accenture (2011) offers plenty of inputs regarding the drivers of the organization,  the recent and trends and growth potential, competition etc. These factors are studied by using SWOT analysis. 
In order to understand SWOT analysis the researcher had referred to free management e books version of SWOT analysis ( 2013), the book divides the analysis into four categories, Strengths, Weaknesses, opportunities and Threats. 
The SWOT of Accenture’s drivers, capabilities, competition and growth potential are discussed in the given table. 
	Strengths 
	Weaknesses 

	The Strengths for organization are its great technological background and skilled manpower 
	Losing skilled manpower to competitors and its large size. 

	Opportunities 
	Threats 

	They can capture new clients because of the wide range of services they offer. 
	They can lose control because of too much decentralization and lack of assertiveness



Study of the internal environment using SWOT Analysis: 
The company overview report Accenture (2011) offers a vivid description of various factors which are impacting the internal functioning of the company, they are such as products, technology, finance, man power, organization culture, infrastructure, intellectual capital. 
SWOT Analysis is performed on each of these factors and the individual SWOT’s are done as given below: 
Product: 
	Strengths 
	Weaknesses 

	Ability to develop customized products and Services 
	Service delivery and vulnerability to hacking  

	Opportunities 
	Threats 

	Expertise in many areas 
	Availability of cheap alternatives



2). Technology: 
	Strengths 
	Weaknesses 

	Technical skills 
	Improper Updating of technology 

	Opportunities 
	Threats 

	Expertise in many technical areas 
	Technology copy cats 




3). Finance: 
	Strengths 
	Weaknesses 

	Great pool of resources and share capital 
	Chance of disinvestments in case of break down 

	Opportunities 
	Threats 

	Can increase their financial resources 
	Choking down due to slow funds flow 



4). Man power: 
	Strengths 
	Weaknesses 

	Knowledge capital 
	Employee job hopping 

	Opportunities 
	Threats 

	They can attract large pool of talented manpower 
	Competitors hijacking their employees. 



5) Organization Culture: 
	Strengths 
	Weaknesses 

	Talented and trained diversified manpower
	Facing new and unknown cultures 

	Opportunities 
	Threats 

	They can learn and adapt to new cultures easily 
	Possibility of acquiring a culture barrier





6). Infrastructure: 
	Strengths 
	Weaknesses 

	Vast availability of resources 
	Improper allocation 

	Opportunities 
	Threats 

	They can expand when they ever they want 
	Improper can allocation can stall the work. 



7). Intellectual Capital: 
	Strengths 
	Weaknesses 

	Knowledge capital 
	Losing the talent power 

	Opportunities 
	Threats 

	They can attract large pool of talented manpower 
	Competitors hijacking their employees. 



3.Key Success factors, challenges: 
the success of the company. In a report offered by the company Accenture company review (2015), ability to expand, talented workforce and technical skills are identified as the The organization is having some key success factors which are acting as the prime driving force behind driers behind the success of the team. The success factors are: 
a). Technology Drivers: 
Technical capabilities are the backbone of the company and the company is able to customize products and services due to the technical edge. 
b). talented work force: 
Accenture is blessed with a talent capital rarely possessed by any other company, also they train the work force in issues such as gender management and diversity management. 
c). Expansion capability: 
Their huge resource capabilities ensure they have plenty of funds to expand and invest in new business areas. 
Competitive Advantage: 
The organization is able to gain a competitive advantage over other players primarily based on their culture, value systems, work ethics and vision. 
The management is bent on talent management and leadership promotion and the actions are reaping the right results. 
Challenges:
Also, a report done by Andrew Leach et al (2015) identifies factors such as too much of diversification in projects, ability to respond to changes in projects and slow decision making as the challenges hindering the growth of the organization. 
Impact of the challenges: 
The factors such as slow response to critical situations can result in loss of projects and they can lose the projects to powerful local players. 
4. Key Strategic Options: 
The Key strategic options left for the company is to diversify into other areas of businesses such as telecom and electronics. 
Despite having a great technical edge the company never ventured into any of these areas. The diversifications will be a great help because of their distributing capacity and global presence. The organization in return can leave some of its weak business generating areas such as Business process outsourcing. 
Implementation Plan: 
The diversification can begin with The Asia Pacific region; the company can produce the telecom equipment by outsourcing production to countries like China and North Korea, Accenture is having a sizeable presence in India, China as well as North Korea.
The presence will help the company in selling to distributing them to vendors. Thus the company can start with its diversification initiatives from Asia Pacific region. 
5. Environmental Concerns of Accenture: 
In order to understand the environmental concerns of Accenture, the researcher had referred to reports of the environment protection activities taken up by the company along with TERI Corporate Citizenship (2016), the report offers a lucid description of the environmental protection activities taken up by the company. 

Business practices and their impact on Environment: 
Some of the business practices of Accenture are as follows: 
01. Business Process outsourcing
02. Consultancy 
03. Financial services 
04. Technology outsourcing 
05. Communication and management consulting 
The company’s activities are aimed to improve not only the profitability of the company but also the environmental consciousness among people. Its tie up TERA is to create awareness among people regarding protecting the environment. 
Social Responsibility: 
In order to understand the social responsibility measures taken up by the company the researcher referred to various reports offering news regarding CSR initiatives taken up by the company. One of the interesting facts is that the company had so far trained around 1.2 million people with required skills to get jobs on their own. 
Also, the company had spent nearly $ 300 million USD from 2011 to 2015 towards CSR activities. 
ISO 14000 Series – suitable model for Accenture: 
The researcher in order to find a suitable evaluation model for the Company checked upon various models and decided that ISO 14000 series as the best available option. In order to do so, the researcher had referred to the features of the model from the web site ISO 14000 (2016). 
The researcher feels that the model is best suited for the company because the model encourages companies to practice effective environment protective practices. Also it suggests companies to choose low cost methods to practice the measures. 
Thus ISO 14000 series is best suitable model for the company. 
Conclusion: 
On the whole the study of Accenture, its corporate structure, decision making style, leadership is reaping rich dividends for the company. Also analysis of the company’s strengths, drivers and capabilities reveal that the company is moving in the positive direction and is practicing environmentally friendly activities. 
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